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Risks Associated with IT projects
It projects, and its capabilities to cause chaos is often underrated. With the companies that have been on the lead in the 20th century, a mention of IT migration to digitalize their operations as has been the trend in the 21st century has always been welcomed with great support. Asked to vote, the companies’ board members almost always give a perfect score to migrating the company operations from an analog to a digital operation method. However, all those people are often blind to the fact that those projects might be the company's downfall despite having very minimal visible risks at the time, including a minimal fee for the project (Flyvbjerg & Budzier, 2011). Lidl Stiftung &Co.KG, a grocery legendary in Germany, decided to upgrade and adopt an SAP-based state but failed terribly (Saran, 2018). One of the major reasons they fail is poor planning and financial requirement that was higher than the company expected to spend. 
Some of the companies that have reported failures due to id projects have always reported that the projects fail due to underestimating the real work involved; hence the project runs out of money midway. Some companies fail to really make a comprehensive scope of the project, often just looking at the expected outcome. Leadership and government failures is also another commonly reported reason for project failure. A report released by the Project Management Institute (PMI) in 2017 showed that of the total IT projects, 14 % of them often fail, while 31percent of the project that goes through to completely fail to meet the desired use (Greene, 2021). PMI also stated that approximately 49% of the projects that succeed exceed the estimated budget and do not meet the time planned for installation into the company's running. 
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